Section 1 — Policy Statement and Purpose

Kids On The Green CIC (KOTG) and Kingfisher Partnership are committed to safeguarding
the welfare of all children, young people, and adults at risk who engage with our
programmes.

We believe that every person has the right to be protected from all forms of abuse, neglect,
exploitation, and discrimination, and to be treated with respect and dignity.

This policy outlines how KOTG & Kingfisher ensure a safe, positive environment for
learning, creativity, and wellbeing through clear safeguarding procedures, training, and
accountability at every level.

Section 2 — Legal Framework

This policy is informed by the following legislation and guidance:

e Children Act 1989 & 2004

o Working Together to Safeguard Children (2023)

e Keeping Children Safe in Education (KCSIE 2025)
e The Care Act 2014

o Data Protection Act 2018 (UK GDPR)

e London Child Protection Procedures (2023)

e Prevent Duty Guidance 2015 (revised 2021)

Section 3 — Roles and Responsibilities

Safeguarding is everyone’s responsibility.

All staff, volunteers, trustees, and contractors must be alert to signs of abuse, follow
safeguarding procedures, report concerns immediately to a Designated Safeguarding Lead
(DSL), and complete required training.

Lead DSL (Strategic)

Zoe Le Vack — Director

Provides leadership, supervision, and oversight of safeguarding practice across KOTG &
Kingfisher.

Leads on policy, governance, and statutory reporting.

Operational DSL Team (On-Site leads)
All Level 3 trained:
e Nick Thomas — Operations Lead

e Fiona Paulwell-Tindell — Creative & Pastoral Lead
e Miriam Sevilla-Martinez — Centre Logistics Lead



e Louis Levin — Senior Mentor
e Kam Saunders —Studio Lead

Responsible for managing disclosures, logging incidents, and liaising with agencies.
Safeguarding Consultant

Leearna Oliffe — Independent Consultant
Provides external professional supervision, audits, and compliance oversight.

Section 4 — Recruitment, Training and Supervision

KOTG & Kingfisher follow safer recruitment practices.
All staff and volunteers undergo enhanced DBS checks, references, and identity verification.
Induction includes safeguarding policy, whistleblowing, and boundaries.

o All staff receive Level 1,2 & 3training; Joint DSLs are all Level 3 trained.

o Training is refreshed at least every two years in person at KOTG by safeguarding
consultant.

o Regular Supervision sessions are now in place every quarter that include safe
gaurding reflections.

Section 5 — Recognising and Responding to Abuse and Neglect

Abuse may be physical, emotional, sexual, or neglect.
Additional safeguarding issues include CSE, CCE, radicalisation, FGM, and online harm.
Staff must:

Listen carefully and record factually.
Reassure but not promise confidentiality.
Report immediately to a DSL.

Call 999 if there is immediate danger.

b=

Section 6 — Reporting, Recording and Information Sharing

e All concerns are logged using safeguarding forms.

e Records are factual, dated, and securely stored.

e Only DSLs and the consultant have access.

o Information is shared lawfully with agencies on a need-to-know basis.
e Records retained for at least seven years after final engagement.



Section 7 — Allegations Against Staff, Volunteers or Contractors

o All allegations are reported immediately to the Lead DSL or Safeguarding Consultant.
e The LADO is contacted within 24 hours where thresholds are met.

e Low-level concerns are logged and monitored.

o Whistleblowing may be made directly to the DSL, consultant, or NSPCC Helpline.

Section 8 — Safeguarding in Online, Digital and Offsite Environments

e Online sessions must use authorised KOTG platforms and accounts.

o Staff must not contact participants using personal devices.

o Parental consent is required for online participation and media sharing.

o Offsite trips require full risk assessments, consent, and safeguarding supervision.

Section 9 — Safeguarding in Partnership Work and Commissioned Services

e All partners and freelancers must hold up-to-date safeguarding policies and DBS
certification.

e Multi-agency cooperation is maintained across RBKC, Westminster, Brent, and H&F.

o Funders receive assurance statements and are notified of significant incidents where
lawful.

Section 10 — Confidentiality, Data Protection and Record Retention

o Information shared only when necessary to protect a child or meet legal duties.
o Data handled under GDPR principles: legality, fairness, accuracy, minimisation.
e Records kept securely for seven years or longer if required by law.

Section 11 — Safe Environment, Health & Safety, and Premises Security

o All premises maintained safely, with fire and first-aid procedures in place.
e One DSL and one first-aider always present during youth sessions.

o Risk assessments for all activities and trips.

e Visitors must sign in; unauthorised access challenged.

Section 12 — Policy Implementation, Monitoring, and Review

e The Lead DSL oversees implementation; DSL team ensures daily compliance.
e Quarterly reports to the Board.



o Safeguarding Consultant provides annual audit and external supervision and training.
e Policy reviewed annually — next review October 2026 or sooner if required.
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