
 

 

SAFEGUARDING PROCESS FLOW CHART 

 

 

                                                                                                                               

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff member has concerns about child’s welfare/safety. 

Is the child in immediate danger?  -------- Yes                                                                 

Concerns still exist 

Staff member refers matter to Team Leader (TL) or to Designated Safeguarding Lead (DSL) Andrew Ioannou • 

Email: andrew@kidsonthegreen.com • Tel: 07985 394591 or Deputy Designated Safeguarding Lead (DDSL) Louis 

Levin •  Email: louis@kidsonthegreen.com • Tel: 020 3581 9132 

Information should be recorded at this and subsequent stages in the Safeguarding Children Log.  

 

TL discusses with DSL (and other staff as appropriate) at the earliest opportunity and within 12 hours of 

the concerns being identified.  

 

 

DSL takes whatever immediate action is 

needed to protect the child from further 

harm and refers to appropriate agencies. 

DSL decides a referral is not required. Organisation 

takes relevant action to promote welfare of the child 

and monitors the situation. 

If the allegation is against a professional or staff 

member, the incident must be reported to Local 

Authority Designated Officer (LADO).  
 

Named LADO: Sally Smith 
 

Safer Organisations Manager & Local Authority 

Designated Officer (LADO) Kensington and Chelsea and 

Westminster 
 

Tel: 07870 481712 

Email: Aqualma.Daniel@rbkc.gov.uk 

 

Referral to be made should 

things escalate 

 

Follow up  

Concerns no longer exist 

If appropriate refer incident to Social Services. DSL to 

contact Multi-Agency Safeguarding Hub (MASH). 
 

Email: socialservices@rbkc.gov.uk 
 

Tel: 020 7361 3013 
 

Operating Hours: 09:00 - 17:00 Monday to Friday 
 

For out of duty hours emergencies: 

Tel: 020 7373 2227 

Email: SSSocialServiceLine@rbkc.gov.uk 

 

Child in immediate danger 

call 999 

Call 999 immediately 

No 
 

 

proceed as follows 
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